Kings of Rohan – logo artwork?


Business organization for the Band:
Current standing: we are all sole proprietors without either a formal or implied partnership agreement
WA State business types - https://www.sos.wa.gov/corps/registration_structures.aspx
w/r/t bands - https://futureofmusic.org/blog/2012/06/15/finding-right-business-structure-your-band
My recommendation: LLC with bank account and a charter provision to retain requirements (insurance, rentals, other expenses) on a pay-per-play basis.  We should be able to cover the entire group for each category for basically a few dollars per gig.  Most of us are adults and there’s absolutely no reason to leave ourselves vulnerable.  This shit should at the very least pay for itself, cover itself, and we are decent enough to command a fair rate in the metro area.
If you do not want your personal emails subject to discovery due to legal antics concerning the band, I’d suggest separate email accounts for band business.  I can host domain email if Joe points some records at me, or you can just another gmail account.  This is a personal paranoia choice.
[bookmark: _GoBack]I’ll be working on getting a forum online at auburnsoundstudio.com in the meanwhile that will archive our conversations, notify us of updates, has a calendar for planning and will be the new drop for our archive (instead of beeze.com).

Insurance:
My homeowners’ insurance does not cover gear while performed for hire (with or without pay).  Nor am I covered for liability; nor does my insurance cover L&I injuries.  PLEASE check your own situation!
Liability: most venues will cover, but likely not private events 
https://www.insurancecanopy.com/musicians-insurance
https://www.kandkinsurance.com/sites/entertainer/pages/BandsPerformers.aspx
L&I: (Tell doctor you’re just a patron?  Kinda seed/short-term solution, but maybe revisit)

Transporation:
Small box truck rental may be necessary to secure equipment at some locations, especially in the city where load-in may occur from a garage.



Accounting for time:
Load-in, set-up, tear-down and load-out is very real time that should be accounted for – I would suggest a flat rate that covers this time over a two hour minimum, then a lower rate per hour in addition.  Gas money is a real thing (and power bills for those on battery) and I don’t volunteer my time for someone else’s profit.
Our break schedule/policy will need to be specified – my suggestion is 45 mins of music per hour with a guaranteed 2:30 of music playtime across a three-hour gig (solid music, little time between songs or sets or “filling” crowd banter).  We should find a theme for the name.
I firmly believe we can do three-hour gigs with current material, but it’s a stretch to get bookings with our repertoire of ~25 songs, many of them considered retired.  Other three-hour bands I’m seeing 60-75 songs listed from which they craft set lists (of which the hiring agency may choose one or more for each set).

Rate suggestion: By hour of “musical presence” – time we’re set up and ready to play (per above)
$650 for first two hours (two hours billed whether or not we have a two hour slot), $150/hour afterwards is probably our lowest acceptable, I’d start asking at about 750/175 (metro area dependent).  We’ll actually find more success with higher rates more inside the city, and I’m likely to turn down lower rates if there’s travel, parking and/or load-in issues.
Up to two hours gigs could be two 50 min sets at ~1:40 total.  Up to three hour gigs will likely stipulate details, but figure on three 45 min sets for ~2:15 total.  Set lists will be tough to manage.
For weddings, I’d quote ~$1500 for 3 hours without further information on venue.  May include song request that we have to learn and we’ll have to dress the part.  Working with local DJs can really open up possibilities (not just referring business, but partnering with).
The price difference between the two is mostly assuming that our normal gig would not require us to provide a PA, while we’ll need to 
Also: if we write our charter accordingly, the member that books can hire the band for at least the minimum and take what’s extra on top, as long as there is full disclosure and agreement per gig.  Some of the band fund should go towards marketing to support booking efforts.



Questions before I can commit to a gig:
1. Are all of these answered clearly in email?
2. Where and when is this gig?  Street address and specific time window required to be on-site
3. What’s being promoted at the show?  (What are our names being tied to?  Is there a flyer?)
4. Is it for pay?
a. If not, is it a benefit?
b. If so, who are the actual benefactors and specific benefits?
5. What is the stage size/layout?
a. Do we all fit?
b. Is there a staging location (do we built and bring to the stage or set-up at the spot)?
6. Is it a multi-act gig?
a. One set or multiple?
b. Who are the other acts and in what order of performance?
c. What is the load-in/out time between acts?
d. Is presence required after performance?
7. Is any backline gear provided?  (Guitar, amps, cables, mics, mic stands, drums, etc.)
a. If 6 is a yes, there should be some of 7, as well.




Jon’s list of demands / more like tips, actually; but, yeah, do it:
Applicable to: venues owned by private businesses or any place with an active cash register
Not-applicable: rehearsals; non-play events; small shows at private residences
Venue/events musts:
· Have current ASCAP/BMI/SESAC license.  If not, we will consult a temporary event license
· Venues that host events will typically have this, we shouldn’t be so concerned
· Small venues are a crap-shoot – ensure that we’re not “a client”
· Private events get hairy.. we should discuss
· Provide water or other acceptable refreshment
· Free drinks are fun, but keep hydrated
· Provide sound reinforcement suitable for their venue, and provide sound engineer if required*
· *if not, the band must provide rental services and/or hires that are rebilled to the venue via negotiated cost
Band members:
· Responsible for their own sound
· arrive ready to plug in all the needed things to make sound that you need to make.
· bring your own extension cord so don’t stand around looking confused.
· Guitars will likely never need your amp microphones at a gig unless specifically requested.
· Microphone users will want to bring a cord and stand for their mics.
· We (I?) are/am not responsible for other members sound, at least not without formal prior arrangement.  This is not to shame, but to document individual efforts and track actual needs that might go unnoticed by others.
· Of course, the occasional can-you-bring-so-I-don’t-have-to can be done without paperwork if done amicably.
· *Vocals a bit sticky with two singers – vocal PA not an individually owned asset
· Renting when appropriate might be the solution*
· Not responsible for sound louder than a reasonable amp or garage jam (see venue sound reinforcement above)
· None of us shall place any object on another members’ gear without explicit instruction from that member.  “Drinks will result in the contents immediately being returned to the owner”
*Yes, Joe has a PA and small mixer, but we would rent it from him for whatever price he deems fair – even if free it needs to be documented and covered in case of accident.  Eventually income would allow us to purchase dedicated gear, if we choose.
